Disagreements of opinion are bound to happen over the holidays, but they are not all the same.
Use the decision-making tree below to identify the best method of dealing with your specific con- 3
flict. Then follow the steps at the bottom of the page to use that method effectively.

How upset are people right

now?

v

People aren’t too worked up,
the egg-nog is working

!

How much do you really
care about the issue?

Step away! ¢ There is smoke coming out
o geo of peoples’ ears
Use Avoiding

Give them a win.

Use Accommodating

How imporiant is the
person to you?

+

Make your point known. Meh - I could take them or Quite - | want to keep them
Use Compeﬁng ¢ leave them in my life

How much time and
effort can you invest in
the issue?

+

It’s getting late, so not much

I've got all day

Make a deal. Everyone should win.

Use Compromising Use Collaborating

As the conflict shifts, go through the decision-making tree as many times as necessary.

To deal with conflict, make sure you use the different methods appropriately. Here is how:

When Avoiding: When Accommodating:
* Walk away graciously e Listen carefully
¢ Give atime expectation for when you can come * Make sure you understand the other person’s needs
back to discuss and ensure they are met
¢ Allow the issue to remain unresolved * Concede graciously

When Competing:
* Stand your ground
¢ Clearly explain your opinions and feelings
¢ Influence the other person to agree with you

When Compromising: When Collaborating:
¢ Try to find a middle ground * Identify what both parties want or need
¢ Focus on fairness » Explore possible solutions that meet everyone’s needs
* Be willing to make concessions * Focus on building consensus
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