WORK PERSONALITY"
G I INDEX

WPI INTERVIEW QUESTION
GUIDE

These questions can be used to inquire into a candidate’s past experience in order to verify their
personal style. You do not need to ask all the questions. Instead pick questions for those traits
that are most important for successful job performance and will work best in your environment.

In order to choose the appropriate questions, it is important to have a clear picture of what
personality traits a person needs in order to be successful on the job. You can then select which
guestions will identify the candidates who are best suited to the position.

The questions are grouped by personality trait, and some traits include subsections of questions
based on the type of person you are looking for. For example, you will find a selection of
guestions that can help identify someone with a high level of teamwork grouped together.
Following these questions, you will find a second group of questions that can help identify
someone with a low level of teamwork; the type of person who works well independently. If the
job requires a mix of teamwork and independent tasks you can choose some questions from
each section.
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ENERGY AND DRIVE
ENERGY

Tell me about a project you worked on that required a lot of energy and commitment. What
were your responsibilities? What was the end result?

Name some of the most demanding things you have done. How did you manage them?

Everyone runs out of energy at some point, tell me about a time when you had to work on a
task that was too demanding. What did you do? What happened in the end?

AMBITION

Tell me about a time when you needed to compete hard to be successful.
Tell me about some difficult goals you set for yourself, and how you reached them.
Describe a situation in which you adopted a noncompetitive attitude in order to be successful.

Have you ever had a job with little room for advancement? What was that like for you?

LEADERSHIP
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What experience have you had with leading people? What was that like for you? What was
positive about the experience? What would you do differently? How could you have been a
more effective leader?

Tell me about a time when you needed to convince people to follow you. What did you do?
Were you able to get people onboard?

Tell me about an occasion when you encountered difficulties with subordinates. What were
the difficulties and how did you overcome them?

Name a time when you took on a leadership role without being asked.
Give me an example of a difficult leadership role you took on.

Tell me about a time when you had to follow someone else’s lead.
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SOCIAL CONFIDENCE
If the job requires an individual to be self-assured and at ease with people in all types of
social situations, consider some of the following questions:

e Give me an example of a time when you had to interact with a group of strangers for a work
function. What did you do? What was the result?
o Tell me about a time when you had to exercise social confidence to accomplish a goal.

PERSUASION

If the job requires someone who is comfortable with negotiating, selling, influencing and
attempting to persuade people or trying to change the point of view of others, consider
some of the following questions:

e Give me an example of a time when you persuaded someone to purchase something? What
did you to do convince them?

e Tell me about a time where you changed someone’s mind. What did you do/say that made
them see things your way?

o Name a time when you used negotiating to get what you wanted. What was the result?

INITIATIVE
If the job requires someone with a high level of initiative to identify new opportunities and take
on challenges, consider some of the following questions:

e Give me an example of a time when you completed a project without any support from
others. What was the outcome?

e Tell me about an opportunity you identified that others missed.
e Describe some new challenges that you took on without encouragement from others.
¢ Name some new responsibilities you took on voluntarily.

e When you identify a potential opportunity what do you need before you will begin working
towards it?

e What do you prefer, stable job responsibilities or frequently changing responsibilities, and
why?

e Tell me about some occasions where you have shown initiative.
e Give me some examples of when you have shown initiative.

If the job consists of stable responsibilities and the individuals’ responsibilities will rarely change,
consider some of the following questions:
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What do you prefer, stable job responsibilities or frequently changing responsibilities, and
why?

Have you ever had a job where you identified changes that would make the work better, but
you were not given the freedom to pursue your ideas? What was that like for you?

Have you ever had a job where your responsibilities changed too often? What was that like
for you?

FLEXIBILITY
If the job involves frequent change and you need someone who is flexible and able to adapt to
changing circumstances, consider some of the following questions:

Tell me about a significant change that occurred in your previous work and how you managed
to cope.

Would you prefer structure and routine in your job or flexibility and variety? Why?

How do you adjust to changes in your work?

How do you cope with change?

What kinds of changes have you had to adjust to in the past?

Have you ever been in a situation where things were changing too much? Describe it for me.
Have you worked in a place that changed a lot? What was that like for you?

Give me some examples of how you had to be flexible at work.

If the job involves little to no change and you need someone who is comfortable working in a

stable environment, consider some of the following questions:
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Give me an example of a time when you thought an organization you worked for would have
been better off sticking with their old ways of doing things.

Have you ever worked in a place where you had to do the same tasks every day? What was
that like for you?

Have you ever been in a situation where things were changing too much? Describe it for me.

Tell me about your experience working in environments with little change. Did you enjoy it or
feel restricted?

Have you ever changed things at work solely for the variety the change would bring?
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MULTI-TASKING
If you need someone who is comfortable dealing with several activities at a time, consider some
of the following questions:

e Tell me about a time at work when you needed to deal with a couple of things at the same
time. How did you manage the different tasks? How did you complete them?

e Give me an example where you needed to manage a number of different priorities. How did
you decide which was most important?

e Have you had experience in a job that required you to do a lot of multi-tasking? What was
it? How did you manage?

WORKING WITH OTHERS
OUTGOING

If you need someone who is comfortable with frequent personal interaction and meeting with a
lot of people, consider some of the following questions:

e What skills are important for meeting new people? What skills do you have and utilize when
meeting new people?

e Tell me of a time when you had to meet a lot of new people. What was that time like for you?
What was enjoyable? What was challenging/difficult?

o Tell me about your past experiences with making business acquaintances, meeting people,
developing business relationships.

If the job has little personal interaction and does not require meeting with a lot of people,
consider some of the following questions:

e How do you deal with work that involves little interaction with others? Give me an example of
work you completed that involved little to no interaction with people.

e Would you describe yourself as outgoing or reserved?

o Tell me about your past experiences with making business acquaintances, meeting people,
developing business relationships.
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TEAMWORK
If the job involves a lot of teamwork and you need someone who works well in groups, consider
some of the following questions:

e Give me an example of when you had to work closely with others. What was your role? What
aspects of teamwork do you enjoy/dislike? Name a problem you had with a team member
and discuss how you worked to resolve it.

e Describe a situation where you needed to encourage people to work together.
e How do you do your best work; with others or on your own? Why?
e To what extent have you worked closely with groups of people in the past?

If the job involves a lot of independent work, and you need someone who can work well on their
own, consider some of the following questions:

e Tell me about a time when you had to work independently. What aspects of the experience
were successful? What did you enjoy/dislike about working on your own?

e To what extent have you worked independently before?

e How do you do your best work; with others or on your own? Why?

CONCERN FOR OTHERS
If you need someone who can support and help others, and/or gauge the personal thoughts and
feelings of others, consider some of the following questions:

e Describe a situation where you had to be sympathetic.

e To what extent do you believe you should involve yourself in other people’s problems?
e Name a time when your sensitivity to someone’s feelings gave you an advantage?

e To what extent should an employer get involved in employee’s personal problems?

e How do you show concern/sympathy?

e Describe a time when you failed to pick up on someone’s feelings.

e Tell me about a time when you picked up on a person’s feelings/reactions that others had
missed.

If you need someone who can be tough-minded and comfortable making difficult decisions that
negatively impact people, consider some of the following questions:

o Tell me about a decision you made that had a negative impact on people. How did you do it?
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e Have you experienced a situation where paying too much attention to people’s feelings was
problematic? What was it?

e To what extent do you believe you should involve yourself in other peoples’ problems?

DEMOCRATIC
If you are looking for someone who is comfortable making important decisions on their own,
and works effectively with little to no supervision, consider some of the following questions:

e Describe a time when you had to make a difficult decision on your own.

e Have you ever sacrificed your own ideas to follow someone else’s? What was that like for
you?

e Do you believe that decisions should be made through consultation? How much consultation?
e Would you prefer to have close supervision of your work, or no supervision at all?
e How often do you consult with others when making decisions?

If you are looking for someone who makes decisions through consultation and is comfortable
with supervision, consider some of the following questions:

e Give me an example of a time when you had to work under close supervision. What was that
experience like for you?

e Tell me of a place where you worked where most decisions were made through consultation.
What was that experience like for you? What were the positives and negatives of that
approach?

e Give me an example of when you followed someone else’s ideas at the expense of your own.
e Tell me about a decision you made by consulting with others extensively.

e Have you experienced a time when you had to sacrifice your own ideas to follow someone
else’s? What was that like for you?
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WORK STYLE
DEPENDABILITY

If you are looking for someone with a high level of dependability, consider some of the following
questions:

e Tell me about a project you couldn’t finish on time. What happened? What would you do
differently?

e Are you comfortable leaving a job unfinished if something else comes up?

e Give me an example of a task that you needed to work beyond your normal hours to
complete. What was that experience like?

e Can you describe a time when you had to shift priorities and leave a task you were working on
unfinished? What happened? How did you complete the first task?

e Name a time where it was difficult for you to complete your work. What happened, and how
did you resolve the difficulties?

e Describe a time when you needed to work extra hard to get your tasks done on schedule.

PERSISTENCE
If the job requires someone with a high level of persistence, consider some of the following
questions:

e Tell me about a difficult task that you recently completed. What made it difficult? How did
you manage to work through the difficulties/obstacles?

e Describe a time when you had a large amount of boring/dull/uninteresting work to complete.
How did you motivate yourself?

e Give me an example of a project that you gave up on because it was no longer worth the
resources to complete.

e Tell me about a time when you showed a high level of persistence.
e Tell me about some obstacles you have overcome that took a lot of persistence.

e Give me an example of something you gave up on because you did not think it worth the
effort.

If the job mostly involves tasks that can be completed quickly and has few obstacles to
overcome, consider some of the following questions:

e Give me an example of a project that you gave up on because it was no longer worth the
resources to complete.
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e Describe a time when you had a lot of boring work to complete. How did you motivate
yourself?

e Have you ever had a job that only required you to do easy work that had no challenges? What
was that like for you? Was it pleasant or unpleasant?

RULE-FOLLOWING
If the job has a lot of work procedures and rules that need to be strictly followed, consider some
of the following questions:

e Describe your past experiences of working in a very structured, rule bound workplace.

e Describe your experiences of working in an environment with no structures or rules on how
to work.

e Can you tell me about an occasion where you needed to ignore rules or work procedures to
get your work done successfully?

e How do you determine when work procedures/rules can be ignored? Are there situations
where you believe they should be followed all the time? How do you determine when that is?

If the job has few to no work procedures and rules, and requires the individual to determine the
best way to complete their work, consider some of the following questions:

e Tell me about some ineffective rules that were still followed in your previous places of work.

e Can you tell me about an occasion where you needed to ignore rules or work procedures to
get your work done successfully?

e How do you determine when work procedures/rules can be ignored? Are there situations
where you believe they should be followed all the time? How do you determine when that is?

e How often do you encounter work rules/procedures that you think should no longer be in
effect?

e How comfortable are you working on tasks when you have not been given any
direction/instruction? Do you enjoy the freedom? Do you wish you could get feedback to
ensure you are doing your work correctly?

ATTENTION TO DETAIL
If the job involves working with a lot of detailed information, consider some of the following
questions:

e Describe a project you worked on that involved a lot of detailed work.
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e What is the most detailed work you have had to complete?
e What is worse for you, submitting a project late, or submitting it on time with imperfections?

e What kind of work have you had to do in the past that required you to pay close attention to
details?

If the job does not involve examining a lot of detailed work, but requires someone who focuses
on global issues, consider some of the following questions:

e Tell me about a time when you ignored the details and focused on the big picture.

e Tell me about a time when people you were working with focused too much on details and
missed the big picture. What did you do to help them broaden their focus? Is there such a
thing as spending too much time looking at the minor details?

e What experience do you have with determining corporate strategy/looking at the big
picture/setting large goals and priorities?

PLANNING
If the job involves a lot of short and long-term planning, consider some of the following
questions:

o Tell me about a task you completed that required a significant amount of planning.
e Give me an example of a long-term goal or plan that you established. Did you meet your
goals? How effective was your plan?
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PROBLEM SOLVING STYLE
INNOVATION

If the job requires someone who is creative and innovative, consider some of the following
questions:

e Tell me about a problem you solved in an innovative way.
e Name an original/creative/new solution you came up with to solve a problem.

e When addressing a problem do you first look at what has worked in the past, or do you come
up with an entirely new solution?

e What are the benefits/disadvantages of using past solutions?
e What have been some of your most creative ideas at work?

If the job does not require much problem solving, or the problems addressed only require
incremental changes or practical solutions, consider some of the following questions:

e When addressing a problem do you first look at what has worked in the past, or do you come
up with an entirely new solution?

e What value do you see in sticking with the established ways of doing a job?
e What are the benefits/disadvantages of using past solutions?
e What have been some of your most practical solutions to work problems?

e Would you describe yourself as innovative or practical?

ANALYTICAL THINKING
If the job requires analyzing a large amount of information and a decision making approach that
is logical, cautious, and deliberate, consider some of the following questions:

e How much information do you need to feel comfortable making a decision? How do you get
that information?

e Tell me about a decision you have made through extensive information gathering and
discussion with others. How did it work out? Did you need to be as cautious as you were, or
could you have made the decision more quickly?

e Would your friends describe you as analytical and calculating or intuitive and spontaneous?
Why?

e What process do you go through before you make a decision?

e Tell me about an important decision you needed to make quickly.
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If the job requires quick decision making that does not allow for the extensive gathering of
information, consider some of the following questions:

e How much information do you need to feel comfortable making a decision? How do you get
that information?

e Tell me about a decision you have made based on your gut feelings. How did it work out?
How comfortable are you making decisions that way?

e Would your friends describe you as analytical and calculating or intuitive and spontaneous?
Why?

e When have you had to rely upon your intuition to make a decision?
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DEALING WITH PRESSURE AND STRESS
SELF-CONTROL

If they job requires the individual to have a high level of self-control, consider some of the
following questions:

e What do you do when you get frustrated with others? Tell me about a time when you were
frustrated with a coworker.

e Give me an example of when you maintained your composure in a difficult situation.

e Give me an example of a time when you were angry with someone at work. What did you do?
e Describe a previous work experience that had you frequently dealing with upset people.

e What experience have you had dealing with irate customers?

e Tell me about a time when you had to deal with an upset customer. What did you do? What
were the results? How did you feel afterwards?

STRESS TOLERANCE
If the job requires frequently results in a high level of stress, consider some of the following
questions:

e What do you do to alleviate stress?

e How do you tolerate stress?

e Name a time when you had to work under extreme stress.
e What types of activities do you find stressful?

e Name a time when you had difficulty coping with stressful tasks. What did you do to get
yourself through that time?

e What type of stress do you find very hard to deal with?

o Are there stressful activities that you can not cope with? What are they?
e What do you find to be the most stressful?

e What kinds of extreme stress have you had to work under?

e What have been some of the most stressful things you have been involved in?
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