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Objectives oL

* Increase self-awareness about your type, what yﬁ\‘ rally and easily

* |dentify verbal and nonverbal cues to each o ™ MBTI preferences

» Experience differences of the eight MBT|ggeferences within your team

 Practice flexing your type style to me?\ mmunication needs of others

« |dentify strengths and challeng team

«  Commit to specific behaviora{ cynges to improve team effectiveness
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What is a
preference?
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Portrait of an Individual bt

Experiences

Interpersonal
Needs

Values

Behaviors
How you perform/What others see
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preferences:

...Indicate preferences—inborn predispositions—g@ pairs of opposite
L 2
Extraversion B or 0 Introversion
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E—I Differences >

People who prefer Extraversion: People wh r@ntroversion:

* Direct their attention to the outer world - Dirg} ention on the inner world

and derive energy from interactions and ergized by reflection,
activity efences, and ideas

“Let's discuss
. this.”

S

We all use both preferences, but usually not with equal comfort.

this?”

@ “What do |
. \ I think about

-
i‘i Team Deveiopment Using the MBTI™ Too! Copyright 2014 by CPP, Inc, AN rights reserved, Uise of this CPP ic produt is by CPP's Terms & G for License of CPP Electronic Products 17
. Go to www .pp comfeproductierms for detals and information. MBTI, Myers-Briggs Type Indicator, Intioduction to Type, and the MBTI logo are trademarks or registered trademarks of The Myers & Briggs Foundation in the United States and other countries.
PP The CPP logo is  trademark or registered trademark of CPP, Inc., in the United States and other countries.



S
mm Activity: Good Meeting? >

What does a good meeting look like? @
« Describe the characteristics of a meeting that wou ou in terms of E or |.

» Assume that people who prefer E and people | both want to get something
accomplished.

» Anyone not sure whether they prefer E\@at!
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S/N Behavior Cues

Sensing: Intuition: @
Specifics Big pic&r\&
»  Asks for step-by-step information . @r ong-range information

» Asks “what” and "how" questions @l\sks “why” questions

» Uses precise descriptions Q\ Talks in general terms

* Focused on practical applicatio
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Focused on possibilities, what could be



Putting the Letters Together bt

ST

SF

NF

NT

need to know.”

The “bottom-line” people V@hen, IR TE

"

. - 0, what, when, where, why, how can
The “customer service” pegpl o
| help everyone?

“Possibilities for peo “| see interesting potential for people’s
development and growth.”

“Possibili@ie tems” “I can develop strategies for making
the system work better.”
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