
Team Dynamics Breakout Activity
Choose one of the following topics: Communication, Teamwork, Problem Solving, Conflict, Change. 

Which style appears the most within the group? Which style appears the least? Are there any styles not represented? 

Look at the Strengths section for each represented style. Is the strength something that the group harnesses? Is it 
something that could be harnessed? 

Look at the Challenges section for each represented style. Is this a challenge that impacts the group? 

For the identified underutilized strengths and potential challenges, identify a recommendation in the “Improvement” 
section that can improve team performance. 
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